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REAL METRICS OF BUSINESS IMPACT

Why Access Is Strategic to Business

Business runs on information. Increasing numbers of people are conducting business in
remote and mobile situations, accessing more applications and information resources,
using more access devices, and tapping into business systems through more wired, wire-
less, Web and satellite networks than ever before. Supplying the right information in the
right form to these employees, partners, suppliers and customers—on demand—is critical.

So how is IT—the technology infrastructure that has to connect information supply with
information demand—meeting this challenge?

The new IT reality is forcing many companies to shift from cost-cutting as an end in itself,
to a focus on achieving greater operational efficiency and organizational agility as a means
of driving growth.

For the typical company that spends 70 to 80 percent of its IT budget just to main-
tain existing systems, the mandate is to modernize, centralize and optimize how the
business runs. But these companies must also mobilize, simplify and evolve how
their businesses grow.

These needs are driving the increasing demand for practical IT solutions that deliver both
efficiency and agility—cost-savings and growth. And the secret to unlocking these bene-
fits is to find a better way of systematically connecting the access scenarios of users with
the enterprise resources they’re trying to access. Because on-demand access is central
to every business initiative.

Real Metrics: Customer Examples

This document brings together examples of how the Citrix Access Platform is
helping customers around the world achieve their business goals. Each example



includes specific metrics on how Citrix products are helping these customers run and
grow their businesses more efficiently and effectively.

In this booklet, you will read how:

- CZ, one of the largest health insurers in the Netherlands, provides on-demand
access for employees to over 150 applications, while saving 600,000 euro
each year over the next five years.

- Massachusetts-based Enterprise Bank and Trust Company accelerated IT set-
up at new branch offices from two months to one week.

- England’s Hampshire County Council saves at least £2 million per year in IT
costs while providing on-demand access to applications for 11,000 users
across 400 sites.

- Lason India increased productivity of its BPO teams by 300%, while gaining
100% security of customer data and saving $1 million.

- OCCMundial, Mexico’s premier online job site, saved $40,000 in hardware costs
alone, while improving Web page response times by 60% and reducing bandwidth
demand by 50%.

- TyMetrix, Inc., a leading provider of legal billing and claims technology products,
increased sales by 20%, or $500,000 a year.

For these and other examples of real metrics achieved with Citrix products,
we invite you to read on.



CITRIX PRODUCTS USED:
Citrix Access Suite
Citrix Access Gateway

Addison Lee

This London-based courier business, with 80 booking agents and about
1,100 vehicles in its fleet handling around 45,000 transactions per week,
uses the Citrix Access Suite™ to provide on-demand access to booking
applications for agents working from home—thus avoiding the costs of
call-center overhead while also improving working conditions for better
employee retention and productivity.

Applications are hosted centrally on Citrix Presentation Server™, and application
data traveling over the Internet between the user devices and the Citrix
servers is secured by the Citrix Access Gateway™, which provides standards-
based encryption and a seamless desktop experience for users.

“We calculated the overhead costs per desk of setting up a booking
agent within a building compared to the cost per home worker after
establishing remote access, and we have saved £2.5k per desk.
Thanks to the Citrix Access Suite, which enables flexible, scalable
and location-independent use of desktops and access to applications,
we could save 20% per year.”

PETER INGRAM
IT Director, Addison Lee




Baptist Health Systems

This parent company of Baptist Medical Center, the Mississippi Hospital for
Restorative Care, and a number of related healthcare services and programs,
uses Citrix® GoToMyPC® Corporate to enable healthcare professionals to remotely
access PC-based patient and administrative information from anywhere.

“Our network administrators averaged two hours per user to install the
VPN client and get it working. Our remote-access support calls went
down at least 80%-90% when we switched to GoToMyPC Corporate.
Physicians can sit down at any workstation and get back to their office
desktops. It saves them time even if the remote computer is at a clinic
across the street. The physicians love GoToMyPC Corporate because it’s
S0 easy to use. They can grab a seat in the physicians’ lounge, get
online and access their office computers.

“The transcriptionists easily code 10% more [medical] charts at home
now in a secure, HIPAA-compliant environment. Because our coding

is done faster, our bills go out the door faster. The days in accounts
receivable are lower now than they’ve ever been.”

MICHAEL LONG
Senior Network Administrator, Baptist Health Systems

CITRIX PRODUCT USED:
Citrix GoToMyPC Corporate




CITRIX PRODUCT USED:
Citrix Presentation Server

Belarusbank

The largest bank in White Russia, with 23,000+ employees, uses Citrix
Presentation Server to provide on-demand access to banking and office
applications for 200+ users in remote offices, affiliates and currency
exchange points.

The Citrix solution is saving Belarusbank $50,000 annually, while
helping to improve customer service as well as data security through
end-to-end encryption.

“After implementing the Citrix solution at the branch level, we noted
that the same applications that ran on the old 486 PCs improved
their response times by 50%. In addition, we can now deliver
bandwidth-intensive applications. In the past, users were forced to
close their stations each time they had to consult a system running
on a PC, causing long downtimes in customer service.”

ANDREW VARPAHOVICH
Deputy IT Manager, Belarusbank




CITRIX PRODUCT USED:
Citrix Access Suite

Beverly Enterprises

This leading U.S. provider of healthcare services to the elderly, with 34,000
employees staffing more than 350 nursing homes, is using the Citrix Access
Suite to provide on-demand access to over 200 applications. This includes
deploying a standard desktop consisting of business productivity tools to
about 7,000 PCs, and providing 25,000 employees with single sign-on
access through Citrix Password Manager™.

“Citrix SmoothRoaming™ allows a nurse to finish at one workstation, lock
it, go to another floor and log back in on another machine. The previous
session instantly disconnects and moves to the current workstation.
Now instead of tying up the computers at the end of the day, nurses and
certified nursing assistants can conveniently document in real time, right
after seeing the patient. In fact, a patient entry that previously took 30
to 60 minutes now takes only five.” This has led to far lower overtime
costs — in one location by $156,000 annually.

“Besides saving $1 million that would have been needed for new local
servers and desktops, we didn’t have to touch $2 million budgeted
for hardware implementation. The Citrix Access Suite has been a great
success story.”

DAVID VALCIK
Vice President, Infrastructure Services, Beverly Enterprises




CITRIX PRODUCT USED:
Citrix Access Gateway

Central Minnesota Jobs & Training Services

This nonprofit organization, with 65 employees in 10 geographically
dispersed offices providing employment and training services to job
seekers in Minnesota, uses the Citrix Access Gateway to provide
on-demand access for employees to internal network resources.

“I had the Citrix Access Gateway up in one day. Once | had the
product set up there wasn’t a lot of configuration to do. It pretty
much worked out of the box with all of our applications.

“We would send our full accounting database to [CMJTS’s accounting
software vendor] on disk or we would pay a huge fee for them to come
onsite and fix the problem. So at times, our accounting department
would be down for up to 36 hours waiting to get the database back.
[Now, through the Access Gateway, the vendor can fix the problem
remotely.] When you figure in the cost of lost productivity of our
accounting department, we save hundreds of dollars each time

there is a problem.”

ANDY RUIGH
Network Administrator, CMJTS




CITRIX PRODUCTS USED:
Citrix GoToAssist
Citrix GoToMyPC Corporate

CHIPS Computer Consulting

This New York-based technology-solution provider, one of the fastest

growing in the U.S., uses Citrix® GoToAssist™ to provide on-demand technical
assistance for customers, and uses Citrix GoToMyPC Corporate to provide
employees with on-demand remote access to office desktops from anywhere.

“GoToAssist has given us the ability to solve problems quickly, which
increases our engineer-utilization rate and improves client satisfaction.
Our profitability is directly related to the utilization of our engineers. If
engineers are able to respond to more calls or bill in a timelier manner,
that’s going to increase the utilization rate.

“Rather than having my $150-an-hour network engineer drive

two hours to solve a problem, | can now have my help desk solve
the same problem in 15 minutes using GoToAssist. Our engineer-
utilization rate rose from 50% to 80%. We estimate we have
doubled the profitability potential of each of our engineers.”

BRIAN OKUN
Vice President of Sales and Marketing, CHIPS Computer Consulting




CITRIX PRODUCT USED:
Citrix GoToMeeting

Clarity

This provider of Internet-based business solutions, headquartered in Calgary,
Alberta, Canada, uses Citrix® GoToMeeting™ to perform sales presentations,
live demonstrations and training for remote prospects and clients.

“Recently | started the morning with a presentation in London, moved
on to another presentation in New York, and later that evening | was
presenting to Hong Kong. | had covered two-thirds of the earth, sitting
in my office using GoToMeeting. | estimate that we save $5,000 to
$10,000 a month in travel costs.

“The All You Can Meet™ pricing literally paid for itself in two months.”

ROB SYKES
President, Clarity




COCC, Inc.

This rapidly growing provider of technology services for community banks
and credit unions throughout the northeastern U.S. uses Citrix GoToMeeting
Corporate to perform online presentations and product demonstrations for
remote prospects.

“GoToMeeting lets us effectively talk about our products when we
can’t get out to see prospects as quickly as we want. By leveraging
online meeting technology we can continue to meet frequently with
our customers while at the same time decreasing travel expenses.
We save $3,000 every month in travel expenses such as airfare,
hotels, mileage, and meals. It was very clear that we can pay for our
GoToMeeting licenses by avoiding one or two trips—the payback is
almost immediate!

“[With GoToMeeting’s All You Can Meet pricing model] we were able to
save at least 120% over our previous product.”

BRENT BIERNAT
Assistant Vice President, Network Services, COCC

CITRIX PRODUCT USED:
Citrix GoToMeeting Corporate




CITRIX PRODUCTS USED:
Citrix Presentation Server
Citrix Password Manager

Community Resource Credit Union

This community charter organization with 80 employees in two locations
in Baytown, Texas, uses Citrix Presentation Server and Citrix Password
Manager to provide tellers, personal financial officers who set up accounts
and loans, underwriters who approve loans, a call center that handles all
business transactions, accounting staff, and senior management with on-
demand, single sign-on access to about 50 applications.

The Citrix solution saved CRCU $70,000 in capital expenditures for
PC upgrades.

“With Citrix, updates to applications only have to be done on four
servers instead of 70-plus desktop machines. Centralized application
deployment has reduced the time my staff spends on implementation
and configuration by about 80%. Looking at it another way, without
Citrix, additional IT staff would be needed to support the organization.

“The time savings we’ve gained for users and IT staff with Password
Manager have been just wonderful. We have 15 applications with
different password requirements, but thanks to enterprise single
sign-on, users only have to log in once.”

TAMARA HUDSON
MIS Director, Community Resource Credit Union



CITRIX PRODUCT USED:
Citrix Presentation Server

CZ

One of the largest independent health insurance organizations in the
Netherlands, with 2,200 employees providing services to over two million
people, uses Citrix Presentation Server to provide on-demand access for
local, remote, mobile and home-based employees to over 150 applications.

The Citrix solution has enabled CZ to reduce IT staff for help desk and local
support in two of its three headquarters, while at the same time increasing
the level of IT service and flexibility, efficiency and satisfaction of users.

“We expect to save about 600,000 euro every year over the next five
years as a result of migrating to Citrix Presentation Server.”

JEROEN KUIJLEN
Director, ICT & General and Technical Services, CZ




CITRIX PRODUCT USED:
Citrix Presentation Server

Eicher Group

One of the leading auto companies in India, with 4,000+ employees in seven
manufacturing facilities and 33 marketing offices, is using Citrix Presentation
Server to provide on-demand access to centralized applications—including
SAP R/3 enterprise resource planning system, Microsoft® Office and Exchange, a
workflow application, collaborative portal and customer service management
system—for 300 users in 40 facilities throughout India.

“Our Citrix solution has taken a major pain away from us in managing
unending requests for higher bandwidth and upgraded desktops. The
solution has enabled us to maintain zero escalation in our bandwidth
budget for the last two years—translating into a 35% to 40% savings
on communication expenses. Moreover, during that same period, the
company saved Rs. 50 lakhs (US$100,000) that would have otherwise
been spent on upgrading client hardware configurations.”

MANOJ GAUTAM
Senior Manager, Technology Solutions, Eicher Group




CITRIX PRODUCTS USED:
Citrix Presentation Server
Citrix Password Manager

Enterprise Bank and Trust Company

This independent commercial bank headquartered in Lowell, Mass.,
uses Citrix Presentation Server and Citrix Password Manager to provide
on-demand, single sign-on access to business applications.

The Citrix solution has enabled the bank’s IT staff of five to accelerate IT set-
up at new branch offices from two months to one week.

“Security is a major concern for us, particularly as we grow and add
more users to the network. As we add more branches, applications
and users, the Citrix Access Platform gives us complete control of the
network, allowing us to quickly roll out applications, as well as finely
tune user permissions and controls in accessing specific applications
with a password-protected solution.”

STEPHEN IRISH
ClO, Enterprise Bank and Trust




CITRIX PRODUCT USED:
Citrix GoToMeeting

FileMark Corporation

This Massachusetts-based provider of software and services for high-

volume document processing, archiving and records management uses
Citrix GoToMeeting to conduct online seminars and sales presentations
for customers and prospects.

“Now we do most of our selling and lead generation through
GoToMeeting. | have been able to increase the number of sales
demonstrations by a factor of 10 because | don’t need to travel.
| can do three demonstrations in a day now. If | had to travel,
that would take me all week. The demonstrations have been highly
effective. Our sales are now about three times higher.

“The Annual Plan price is a drop in the bucket compared to other
services that are 10 or 20 times as much. | can easily pay the
cost by avoiding one trip. Compared to the value we get, the price
is insignificant. If | can be on the phone for an hour rather than
getting on a plane, I'm going to be the lower-cost provider and
get the business.”

WILLIAM ZASTROW
CEO and President, FileMark Corporation




Florida Statewide Guardian Ad Litem Office

This Florida agency, with approximately 500 staff throughout the state
coordinating a support network of approximately 4,600 volunteers to
ensure that abused and neglected children have advocates in court, uses
the Citrix Access Suite to provide on-demand access to 10 applications
for its staff members located throughout Florida.

For the Florida Statewide Guardian Ad Litem Office, the Citrix solution
has significantly decreased network connectivity costs and IT staffing
requirements, reduced patch management time by 98%, cut set-up
time for new users from five hours to 30 minutes, and simplified
compliance with regulatory requirements and reporting.

“If every state agency worked this way, they’d have more resources to
serve their constituents. Using a Citrix solution saves an incredible
amount of time and money.”

JOHNNY C. WHITE
ClO, Florida Statewide Guardian Ad Litem Office

CITRIX PRODUCT USED:
Citrix Access Suite




CITRIX PRODUCT USED:
Citrix GoToMyPC Corporate

Frost Brown Todd LLC

This full-service business law firm, the largest group of legal professionals
between Chicago and Atlanta, with seven offices in Ohio, Kentucky, Indiana
and Tennessee, uses Citrix GoToMyPC Corporate to provide more than half
of the firm’s 350 attorneys with on-demand remote access to their office
desktops from anywhere.

In addition to improved attorney productivity, the Citrix solution saved
Frost Brown Todd the costs of implementing a VPN, including hardware,
software and administration, and has also enabled the firm to avoid the
cost of purchasing about 110 laptops, a savings of over $500,000.

“We are getting over 1,000 hours a month in online attorney time. As
a result, attorney productivity is up and we are doing a better job of
servicing our clients. The ROl is easy [an attorney needs to work only
one additional hour per year to cover the cost of a GoToMyPC Corporate
license]. We think we are doing much better than that. We’re getting a
big-time payback and ROI on GoToMyPC Corporate.

“The other benefit is quality of life, and there is great ROl in keeping
people happy.”

PAUL BROMWELL
ClO, Frost Brown Todd




Gati Limited

This India-based pioneer in the express cargo industry and market
leader in logistics, with more than 2,500 employees in 250 offices, and
more than 100 franchisees, uses Citrix Presentation Server to provide
on-demand access to the Gati Enterprise Management System (GEMS),
a custom-developed ERP application that enables all Gati offices to carry
out operations, from capturing pickup requests to tracking consignments.

The Citrix solution has enabled Gati to reduce dial-up costs by 50%.

“Citrix architecture has helped connect branches across the country
without line disconnection, thereby improving internal efficiencies and
enabling better decision-making.”

G.S. RAVI KUMAR
Cl0, Gati Limited

CITRIX PRODUCT USED:
Citrix Presentation Server




CITRIX PRODUCT USED:
Citrix Presentation Server
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Hackensack University Medical Center

This not-for-profit teaching and research hospital, the largest provider of
inpatient and outpatient services in New Jersey, uses Citrix Presentation
Server to provide on-demand access to 40+ clinical and administrative

applications for medical and administrative staff using 1,000 thin-client
terminals, plus legacy PCs throughout the hospital.

“With the Citrix solution, HUMC has saved $1.3 million over
five years. Most of the savings are derived from ‘soft costs’ like
maintenance, upgrades, and help desk calls—resulting in 35%
in overall savings. Help desk calls alone have dropped by
50%—and that’s a conservative number.”

BENJAMIN BORDONARO
Director of Information Technology, Hackensack University Medical Center

“Having medical records instantly available at the bedside improves
quality of care. When nurses administer medications, they are able to
document in real-time, at the point-of-care. During rounds, physicians
can see the latest patient results and respond immediately.”

GERARD BURNS, M.D.
Director of Medical Informatics, Hackensack University Medical Center




Hampshire County Council

Responsible for delivering essential services—ranging from social care
and libraries to trading standards and countryside rangers—to 1.25 million
people in the county of Hampshire in the south of England, this County
Council uses Citrix Presentation Server to provide on-demand access to a

variety of applications for 11,000 users at 8,000 desktops across 400 sites.

The Citrix solution is saving the Hampshire County Council at least £2
million per year in IT costs.

“Supporting and upgrading applications on thousands of desktops in hundreds
of locations would have been expensive and time-consuming. Instead, all
applications are administered and supported centrally and delivered to users
over the network.”

DAVE REYNOLDS
IT Manager, Hampshire County Council

CITRIX PRODUCT USED:
Citrix Presentation Server
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CITRIX PRODUCT USED:
Citrix Presentation Server

HES Amsterdam

One of the largest institutes of professional business education in the
Netherlands uses Citrix Presentation Server to provide on-demand access
to 35+ applications for 6,000+ students and staff on two campuses.

“One of the key factors behind our decision to implement Citrix
Presentation Server was the promise of significant cost savings in
the management of our IT environment, including field support and
hardware upgrades... [W]e have been able to calculate an initial
savings over two years of 450,000 euro.

“As a result of the enormous savings Citrix has enabled in IT costs
and support time, the HES has been able to introduce new Web and
wireless initiatives far earlier than we could have imagined under the
old infrastructure.”

ROB VAN VELZEN
Head of ICT, HES Amsterdam
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CITRIX PRODUCT USED:
Citrix Presentation Server

INTERSPORT Sweden

The largest Swedish sports retail chain, with 140 branches (part of Intersport,
one of the largest sports retail chains in the world with 4,580 shops in 25
countries), uses Citrix Presentation Server to provide on-demand access to
line-of-business and office applications for 600 staff in 140 Swedish shops.

“Whenever we have to roll out a new version of software, it can be
done in a fraction of the time. | estimate that Citrix will save us several
million Krona (several hundred thousand dollars). Our IT security has
also improved since we installed the Citrix solution. Since we use thin
clients, we have dramatically reduced the risk of viruses entering the
system, as all the processing happens on the server rather than on the
hard drive of the client.”

JANNE MOLLER
IT Manager, INTERSPORT Sweden
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CITRIX PRODUCT USED:
Citrix Presentation Server

24

|IOOF Investment Management

One of Australia’s oldest financial institutions, this wealth management
specialist with 400 employees in Melbourne, Sydney, Brishane, and Perth
uses Citrix Presentation Server to provide in-house, home-based workers,
mobile sales staff, and traveling executives with secure, on-demand access
to over 150 applications.

“Our primary aim was simplified administration. But we soon realized
there were all sorts of financial benefits from implementing a Citrix
access solution. The bottom line is that IOOF expects to save about
$2 million over four and a half years through its deployment of
Presentation Server.

“Although the organization is growing, Citrix Presentation Server has
enabled us to reduce support staff requirements by 25%.
Furthermore, we anticipate that as I00F takes on acquisitions,

we won't need to take on extra staff for system administration.”

TERRY KEARNS
Citrix Network Administrator, I00OF




Jamtlands lans landsting

This healthcare provider for a county in Sweden uses Citrix Presentation
Server to provide on-demand access to 50 applications, including healthcare,
finance, office productivity, laboratory, workflow and email, for 3,000 users.

“Having standardised on Citrix, Jamtlands lans landsting has managed
to save approximately 30% on operating costs per year. The principal
benefit that Jamtlands lans landsting has seen with Citrix access
infrastructure is that it has become much easier to manage the network.
Because everything is installed on central servers, we no longer have

to travel out to all 56 health and dental centres to maintain their
networks. If we need to install a new application, we can install it

here in Ostersund and roll it out in a fraction of the time it had previously
taken. An additional benefit is that confidential patient data is stored in
one secure location.”

INGEMAR STAHL
IT Manager, Jimtlands lans landsting

CITRIX PRODUCT USED:
Citrix Presentation Server




CITRIX PRODUCT USED:
Citrix Presentation Server

Japan Molex

This Japanese affiliate of the Molex Group, a worldwide general manufacturer
of connectors for industrial, consumer, data communications and automotive
equipment, uses Citrix Presentation Server to provide on-demand access to
office and business applications for 800 employees.

“The numbers show that we were able to reduce costs by about two
million yen (US$17,000) per month. We clearly gained benefits over
and above what we invested. Application performance using the Citrix
solution was completely unbelievable, considering that it was running
over a cell phone line. With the bandwidth efficiency of Citrix software,
application performance is greatly increased. For example, even when
accessing applications from Kagoshima, approximately 600 miles away,
users enjoy the same experience as if they were located at the Yamato
headquarters. This same high speed is maintained when accessing SAP
servers located in America. And all this without upgrading the network
or having to install new client machines to run the SAP software.”

SABURO MORIMOTO
IT Department Chief, Japan Molex Co., Ltd.
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Kronos Incorporated

This leader in workforce management, a single-source provider of human
resources, payroll, scheduling and time and labor solutions headquartered
in Chelmsford, Mass. with subsidiaries in Australia, Canada, Mexico, and
the United Kingdom, uses Citrix GoToAssist to provide on-demand technical
assistance for customers.

The Citrix solution has helped Kronos decrease problem-resolution times
by 50%, from an average of an hour per incident to a half-hour, saving

the company an estimated 11,000 support-engineer labor hours per year
and increasing support capacity and first-incident resolution rates by 20%.

"GoToAssist is twice as fast, and that is key for us. Plus, our support

engineers and customers have found GoToAssist extremely user friendly.

It is a win-win for everyone."

MARK ELLIS
Director of Global Support, Kronos Incorporated

CITRIX PRODUCT USED:
Citrix GoToAssist




CITRIX PRODUCT USED:
Citrix Presentation Server

Lason India

A leading business process outsourcing (BPO) company in India, part
of LASON, Inc., USA, uses Citrix Presentation Server to provide about
100 users at its Chennai-based unit with secure remote access to BPO
customers’ applications and information anywhere in the world.

The Citrix solution has increased by 300% the productivity of Lason’s
BPO teams serving remote customers, while ensuring 100% security of
customer data.

“An alternative solution to Citrix would have meant a huge investment
in back-end hardware, cluster control, communication control, and
more. Implementing the Citrix solution instead resulted in savings

of around $1 million.

“As a part of our due diligence and sales presentation, we explain the
cost-benefit analysis on higher productivity and lower per-transaction
cost using the Citrix solution, which invariably is the winner with our
potential customers.”

RANJIT PISHAROTY
Senior Vice President, Lason India




LeasePlan Belgium

This regional part of LeasePlan Corporation N.V., a global auto-leasing
company with offices in 26 countries and 7,000 employees worldwide,
uses the Citrix Access Suite to provide on-demand access for employees
to about 40 applications.

The Citrix solution has improved the average start-up time of desktops by
10 times, giving employees much faster access to applications and informa-
tion, including home-based employees who were “astonished” at the
improved performance of their remote desktops.

“Implementing Citrix will help us save 780,000 euro within a period of
five years and has enabled access to a uniform and secure desktop from
any location.”

JOS VAN ROOSBROECK
Director ICT, LeasePlan Belgium

CITRIX PRODUCT USED:
Citrix Access Suite
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CITRIX PRODUCT USED:
Citrix Presentation Server

London Health Sciences Centre

One of Canada’s largest teaching hospitals, with a staff of 7,000+ serving
1.2 million patients annually, uses Citrix Presentation Server to provide on-
demand access to 18+ applications for patient care staff.

A recent study showed the Citrix solution saves the London Health Sciences
Centre approximately $4 million annually, including savings of $10,000 on
each application upgrade. Additionally, the solution has reduced application
upgrade times from months to two hours, has “greatly enhanced” the
performance of Web-based applications, and has improved IT efficiency
through a secure, single point of administration.

“Citrix solutions have enabled us to reduce our operating and capital
costs. Previously, we had to replace hundreds of PCs annually, which
resulted in significant IT expenditures. Since we installed the Citrix solution,
we have been able to leverage our existing devices, and reduce our
annual hardware costs substantially. We can upgrade the application on
the servers within two hours, which is a huge contrast to the months our
team spent on deploying the software across all the desktops.”

PETER GILBERT
Director, Information Technology Services, LHSC




CITRIX PRODUCT USED:
Citrix Presentation Server

Maritz Travel

The U.S. leader in meeting, event, and incentive travel management, with key
offices in the United States, Canada, the United Kingdom, France, Germany
and Spain, uses Citrix Presentation Server to provide on-demand access to
office productivity and proprietary travel applications for 200 mobile travel
directors and 75 on-site travel offices.

The Citrix solution saves Maritz Travel $40,000 annually in telecom costs and
has reduced IT support costs for travel directors by 75%.

“With Citrix, application performance has increased by 300%,
leading to higher productivity and greater user satisfaction. Citrix
Presentation Server has been the silver bullet for solving the performance
and support issues that interfered with providing the best possible customer
service. Now, instead of worrying about technology, our employees can
focus their energy and attention on our customers.”

RICHARD SPRADLING
Cl0, Maritz Travel
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CITRIX PRODUCT USED:
Citrix NetScaler

Minnesota Judicial Branch

The State of Minnesota uses the Citrix® NetScaler® Application Delivery

solution to accelerate on-demand access to criminal and civil court data
through the Minnesota Courts Information System that interconnects 87
counties and their courthouses.

The Citrix NetScaler solution has reduced bandwidth requirements by 80%,
enabling browser-based secure access across the entire court system with-
out requiring additional equipment or upgrades to the physical network.

“As a state agency, we have to be very careful about how we spend
the public’s money. Without Citrix NetScaler’s application acceleration
capability, we wouldn’t have been able to run the system without
upgrading the pipes, which would have cost millions of dollars.”

BOB HANSON
Chief Information Office, State of Minnesota
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CITRIX PRODUCT USED:
Citrix Presentation Server

Moritani Shokai Co., Ltd.

This Tokyo-based, integrated trading company specializing in industrial
machinery and equipment, with eight branch offices and 20 business
sites in Japan, and eight operational offices worldwide, uses Citrix
Presentation Server to provide on-demand access to 1,000+ customer
mainframe applications for employees.

“The adoption of Citrix Presentation Server has been accomplished at
half the cost of the client/server system implemented five years before.
In addition, we have been able to cut operational administration
costs to less than half of what they were before. In total, we have
been able to cut TCO up to 50%.”

MAKATO AOYAGI
Assistant Manager, Information System Section, Moritani Shokai

“Previously, we had to wait about three minutes to log in, but after
the adoption of the Citrix solution, login takes only a few seconds.
Moreover, users anywhere in the entire country enjoy access to the
same environment—identical to their own desktop environment—so
they can conduct their everyday business.”

KENJI SATO
Manager, Information System Section, General Administration, Moritani Shokai




CITRIX PRODUCT USED:
Citrix Presentation Server

Norwegian Competition Authority (NCA)

This Norwegian governmental authority, part of the Ministry of Modernisation,
with a staff of more than 120 charged with enforcing fair business competition
under the Norwegian Competition Act, uses Citrix Presentation Server to
provide on-demand access to a variety of applications for more than 100
local and remote users, including wireless Web access for 20 managers
through Sony Ericsson mobile phones.

“Citrix Presentation Server allows our employees to access information
via their mobile phones at any time and from anywhere. We have seen
cost savings in excess of one million NOK (US$158,000), since we
didn’t have to build a server farm just to support our new headquarters
in Bergen. Our management easily recognized the increased possibilities
we have gained in terms of ease of administration, cost-effectiveness,
and scalability, and the ability to work from anywhere. Citrix is here to
stay at NCA. It is regarded as a corporate standard after only seven
months in use.”

THOR ARNE RINGSTAD
IT Manager, Norwegian Competition Authority




OCCMundial

Mexico’s premier online job site—the first of its kind in Latin America—uses
the Citrix NetScaler Application Delivery solution to accelerate on-demand
access to an average of more than 8,000 job listings at 3,000 companies
representing 6,000 recruiters.

The Citrix NetScaler solution has saved OCCMundial as much as $40,000

in hardware costs alone while also improving response times by 60%—for
example, home page downloads that once took four to five seconds now load
in two. The site’s most-visited pages are compressed 60%, resulting in a 40%
reduction in bandwidth demand.

“We have not experienced one second of unscheduled downtime

in the past year. Before we deployed the Citrix NetScaler solution,
our site went down at least once per month for five to ten minutes.
And in our business, five seconds may as well be an entire 24-hour day.
OCCMundial enjoys a 98% renewal rate today partly because of what
Citrix NetScaler has been able to help us accomplish—much improved
user satisfaction through better response times.”

JOSE ALVAREZ
President, 0CCMundial

CITRIX PRODUCT USED:
Citrix NetScaler
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CITRIX PRODUCT USED:
Citrix Presentation Server

Police and Nurses Credit Society

Western Australia’s largest credit society, with more than 75,000 members
and $1.3 billion of funds under management, uses Citrix Presentation
Server to provide on-demand access to business-critical applications for
260 concurrent users in 14 branches and the head office.

“Part of the business case was that we projected a $1 million cost
saving over four years for a 300-desktop fleet through not replacing
hardware. As legacy PCs fail beyond being easily repaired, we will
replace them with Windows®-based terminals, and all new branches will
get Windows-based terminals.

“An email that would have taken eight minutes to open with our old
access infrastructure can now be opened in a fraction of a second.

“Previously, significant upgrades would take a week just for three
branches, so with 14 branches it could take as long as a month to get
through all of them. Now, we do the upgrade overnight and everyone
gets it at login.”

JO LOFGREN

Network Systems Administrator, Police and Nurses Credit Society




Prudential Fox & Roach REALTORS

The sixth-largest provider of real estate services in the United States, with
$15.5 billion in annual sales and 75 offices in Pennsylvania, Delaware and
New Jersey, staffed by 1,100 employees and 3,700 agents, uses the Citrix
Access Suite to provide on-demand access to a wide variety of applications,
databases, forms, documents and tools for about 4,800 users, including
corporate employees and employees of subsidiaries that provide mortgage,
insurance and title services.

“Our 3,700 sales agents are independent, but that doesn’t mean
they’re on their own. With Citrix, they have secure access to critical
applications—from anywhere. Our access strategy will also cut our
IT support costs by 20%.

“Working with independent agents means we have many users logging
in from devices we don’t own, over connections we don’t control, and
that raises security concerns. Citrix provides a number of security
measures that help us protect corporate information. The products deliver
secure, single sign-on and standards-based encryption of data over the
network, and allow us to provide access based on user roles, so we can
control who sees which information.”

CHARLTON MONSANTO
ClO, Prudential Fox & Roach REALTORS

CITRIX PRODUCT USED:
Citrix Access Suite
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CITRIX PRODUCT USED:
Citrix Presentation Server

Russell Investment Group

This global leader in multi-manager investment services, with more than
2,000 corporate clients in 39 countries, uses Citrix Presentation Server to
provide on-demand access to 250+ applications for headquarters staff.

Russell Investment Group estimates that five years after its initial investment
in 2002, it will have saved several million dollars by implementing Citrix
software and in cost avoidance from outsourcing IT operations. Russell’s
chief technology officer, John Stingl, estimates that the firm will save tens
of thousands of dollars when opening each new field office.

“Instead of costs for local servers, full PCs, and on-site implementation
and support, we anticipate it will now require merely connecting a
user’s desktop or client at a new location to the server farm located at
our worldwide headquarters in the U.S. This new process will also save
time, allowing us to scale-up operations quickly in response to changing
market needs.”

JOHN STINGL

Chief Technology Officer, Russell Investment Group




CITRIX PRODUCT USED:
Citrix Presentation Server

Sealanes Group

One of Australia’s premier food service and ship supply companies uses Citrix
Presentation Server to provide on-demand access to System 77 (a custom ERP
suite), Microsoft Office, Exchange 2000, Internet Explorer, and Outlook® for 130
concurrent users in multiple locations using a mix of Wyse Windows Terminals,
legacy whitebox PCs, and Toshiba laptops over LAN, dial-up, ISDN, and ADSL.

The Citrix solution has reduced Sealanes’ hardware costs by $500,000,
cut communications costs by 30% and bandwidth costs by 40%, while
improving network response times by 30%—thus paying for itself within
three years.

“We wanted to provide seamless access to all applications for our remote
and mobile users. But we also realized that TCO was important, so we
wanted a solution that would provide manageability and usability. We also
wanted to reduce the time, and therefore cost, of managing and supporting
all these desktops from various locations.

“Now a few of our smallest remote offices use dial-up and the rest use
ISDN or ADSL, which has saved us 30% in communications costs. Before
we deployed Citrix Presentation Server, outages of four hours or more
used to be common. Now we don’t have to take the system down at all.”

MARK BENNETT

Network Administrator, Sealanes
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CITRIX PRODUCTS USED:
Citrix Presentation Server
Citrix Password Manager

Society for the Prevention of
Cruelty to Animals Hong Kong (SPCA HK)

One of the leading animal welfare organizations in Asia, with seven centers,
two mobile clinics and three rescue vehicles, uses Citrix Presentation Server
and Citrix Password Manager to provide on-demand, single sign-on access
for 135 permanent staff and a large number of volunteers to Microsoft Office
applications, Novell GroupWise, Epicor eBackOffice, RxWorks and more.

“With easy and convenient remote access, Citrix brings substantial
cost-saving benefits to the SPCA HK, with three-quarters of a million
dollars, or more than 35%, saved on our IT budget over four years.
These savings can be channeled to help animals in need.”

TOM CHUNG
IT Manager, SPCA HK




South Carolina Department of
Probation, Parole and Pardon Services

This South Carolina department, supervising more than 50,000 offenders,

uses the Citrix Access Gateway to provide on-demand access for field
supervisors in dozens of locations to enterprise resources.

“The Citrix Access Gateway keeps us from worrying about firewall
configuration rules at remote sites or spending time installing and
upgrading VPN clients. We were able to set it up in only 15 to 20
minutes as compared to the hours it took to originally install the
IPSec VPN server. | came in on the Saturday it arrived and we were
using it within 15 to 20 minutes to test it and from there used it
in production that night.

“Before the Citrix Access Gateway, it took us three months

to install 20 laptops. With the Citrix solution, I'm estimating it
would probably take us three to four weeks to do 100 laptops
from the connectivity standpoint.”

DAVID O’BERRY

Director of Information Technology Systems and Services,
South Carolina Department of Probation, Parole and Pardon Services

CITRIX PRODUCT USED:
Citrix Access Gateway
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CITRIX PRODUCT USED:
Citrix Presentation Server

Spirit Airlines

The largest privately held airline in the United States uses Citrix Presentation
Server to provide on-demand access to a new reservation system and a
legacy departure-controls system for 1,200 reservations and gate agents
handling 3,500+ flight segments daily at 20 airports.

According to David M. Anderson, SVP and CIO for Spirit Airlines, contracting
with large reservations systems like Sabre, Galileo or Worldspan would have
cost Spirit about $5 million annually.

“In contrast, the TASAR [Technologically Advanced Spirit Airlines
Reservations] implementation costs were a fraction of the outsourced
options. The savings of around $4.5 million per year represents a
90% cost reduction for the company, as compared to outsourcing
the service.

“With over five million passengers traveling with Spirit Airlines this year,
it’s imperative that our agents have immediate access to the information
they need to serve our customers most efficiently. With Citrix Presentation
Server, we’re improving customer response time, streamlining operations,
and putting downward pressure on our IT costs, which is right in line with
our low-cost and reliable service commitments to travelers.”

DAVID M. ANDERSON

Senior Vice President and CIO, Spirit Airlines
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CITRIX PRODUCT USED:

St Joseph’s CO”ege Citrix Presentation Server

This small private Christian Brothers Catholic school in Brisbane, Queensland,
Australia uses Citrix Presentation Server to provide on-demand access to
185 applications for 1450 staff and students across campus using a variety
of devices.

The Citrix solution is saving St. Joseph’s College 25%-30% per year in
IT costs, has reduced downtime from 20% to near zero, has dramatically
improved system administration without additional staff, and has enabled
St. Joseph’s College to replace its three-year hardware upgrade cycle
with a five- to seven-year cycle.

“Through the deployment of Citrix software we have gone from a
situation where we switched a system on and hoped it would run for
the whole day, to running an enterprise-level solution with almost
100% uptime - 24x7x365. Now we can set up a class, install the
terminals and deploy the applications needed in a matter of hours
on minimal internal resources—myself and two part-timers.”

MARTIN HUMPHREYS
IT Manager, St Joseph’s College




CITRIX PRODUCT USED:
Citrix GoToMeeting

TyMetrix, Inc.

This leading provider of legal billing and claims technology products uses
Citrix GoToMeeting to conduct Web-based sales demonstrations and training.

“GoToMeeting increased our sales by an additional 20%. We'll be
able to increase sales by $500,000 a year. We increased our online
meeting capability by 250%, while reducing our annual cost by
more than 65%.”

STEPHEN ZIELINSKI
Director of Technical Support, TyMetrix, Inc.



CITRIX PRODUCT USED:
Citrix Presentation Server

University Library of Maastricht University

The University Library of Maastricht University in the Netherlands,

which provides a research and study environment for 11,000 students
and 3,000 employees, uses Citrix Presentation Server to provide on-
demand access to a variety of office, faculty, library management and
database applications via 600 student working places and 140 employee
desks, as well as remote access.

“The Citrix access infrastructure enables us to offer and maintain a
large number of specific educational applications for an even greater
number of students. We actually became a corporate ASP by publishing
dedicated applications to the faculties. This ASP service, combined with
the kiosks and our flexible offices for the employees, realized a cost
saving of 25% on the total cost of ownership.”

MARC DE LYON
IT Manager, University Library of Maastricht




CITRIX PRODUCT USED:
Citrix Presentation Server

Washington School Information Processing Cooperative

This public, non-profit cooperative that provides IT services to 279 school
districts uses Citrix Presentation Server to provide on-demand access to
administrative and reporting applications for 50,000 users.

“Our Citrix solution will save us an estimated $54 million over five
years. It was infinitely less expensive to buy a third-party application
suite and deploy it remotely over the Web with Citrix software than to
write the applications from scratch. Citrix Presentation Server enabled us
to substantially increase the reliability of our IT system, and enabled
large-scale deployments with a considerably smaller staff than we would
have needed otherwise.”

MITCH BENSON
Chief Technology Officer, WSIPC




XG Technology

This Florida-based early-stage company, which is focused on developing new
technology for wireless communications, uses Citrix GoToMeeting to give
technical presentations remotely to potential partners and investors all over
the world.

“We have an exciting technology and | don’t want to spend time helping
people set up the meeting software. | want the meeting to be about my
presentation. People universally tell me that joining the meetings is
easy. We have had zero failures.

“We’re a small company with limited resources; so rather than fly all
over the world, we use GoToMeeting. Without GoToMeeting we would
have had to make six trips in the last six months and each of those trips
would have required up to four people traveling all over the world.
That’s as many as 24 individual airline tickets, costing $3,000 apiece.”

JOE BOBIER
CTO, xG Technology

CITRIX PRODUCT USED:
Citrix GoToMeeting
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